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Parent Café Planning Template




Considerations






Options/Plan
	TARGET PARENTS
	· Identify desired family/parent population for cafés.

· Identify characteristics of parent hosts needed.
· Identify 2-3 existing groups of parents that would connect with your target population. Are these options for recruiting and training parent hosts?
· Identify barriers that interfere with target population of families participating in cafés.

	

	SELECTED LOCATION
	· Identify locations that would be convenient for the targeted family/parent population.
· Is the location easily accessible and is public transportation available?

· Is the location safe?  Is there security?
· Does the location have adequate space for the café and child care?

· Does the location have adult chairs and tables for the café?

· Does the location have availability that matches the targeted families’/parents’ availability?


	

	CHILD CARE
	· Identify reliable and safe sources for child care.
· Does the child care providers’ availability match the proposed café schedule?

· Estimate how many child care providers will be needed.

· Estimate funds needed to cover child care costs. 
	

	SCHEDULING 
	· Identify best time of the year café will be offered.
· Clarify time needed for prep that needs to occur before cafés can be offered.

· Identify day of week and time of day in which most of the target parents are available for the café.
· Ensure each café is scheduled 2-3 weeks apart from the other cafes.

· Ensure there are no other parent events/activities that conflict with this café.


	

	FOOD/ REFRESHMENTS
	· Identify food and refreshments to be served based upon schedule.
· Identify quantity of food and refreshments based upon estimated number of families (parents and children).

· Identify costs to cover food and refreshments.


	

	MARKETING/ RECRUITMENT PLAN
	· What would be the best option for recruiting targeted families/parents?
· Who has an existing relationship with the targeted family/parent population?

· When should recruitment begin?

· Who will manage RSVPs?
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