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Facilitator Script
1. Welcome Parents to Parent Cafés: 3 minutes 

· My name is ___________________ and I am the facilitator for this Parent Café.

First, I would like to thank (fill-in center/school/agency name) for 
hosting Parent Cafés and inviting us into their (fill-in 
center/school/agency name)
· Give a short introduction of yourself and talk about your family

Example: 
· Your name 
· How many children, their ages

· Why you attend Parent Cafés 

· What you hope to take away and contribute to this café.
2. Explain Parent Café: 2 minutes
· Parent cafes are being brought to (fill-in name of community/neighborhood) by the (fill-in name of funder).
· Strengthening Families focuses on ways that parents can ensure the wellness of their family while also providing support to other families.
· Parent cafés offer parents the opportunity to form social connections with other parents through the sharing of “experiences”, “wisdom,” and “resources”. 
· Parent Cafés are about bringing parents together to have conversations with each other about parenting and what is needed for yourselves, your children, and your families.
3. Explain Structure of Cafés: 2 minutes
· During tonight’s cafe, you will have an opportunity to share your parenting experiences and wisdom with other parents.
· We will begin with an activity that will help us meet each other and then move into the main discussion questions for the evening.  
· Throughout the cafe you will be asked to move to different tables so that you have a chance to connect and share with various parents.

· At each table there will be a parent host who will help lead the discussions and capture the wisdom and experiences of each of you.
4. Explain Cafe Rules: 3 minutes
Before we get started, let me share a few of the expectations for the evening.  

· Point out restrooms and refreshments; instruct parents that they can get up for refreshments or breaks as needed.
· Point out agreements posted on easel and read each rule.

· Explain that you will serve as the time keeper and that when you raise your hand, time is up, and we will move on to the next activity. (You have to establish this at the very beginning of café.) For instance, you can say, “When I hold up my hand, what does this mean to you”.  
· Introduce the recorder and explain her/his role as the person who will record what is shared during the café. 
5. Opening Activity: 10 minutes
a.  When you entered the room, you were handed a card, please find the other person in the room who has the same card as you and sit together.  This will be your partner for the opening activity.
b.  After partners find each other and are seated, explain: For the next 5 minutes you are going to share with each other a story about yourself.  While one person talks, their partner listens, without interrupting. After 2 and a half minutes we will switch, and the other person will then get to talk.  Any questions?  Okay, what we would like you to do is
· Introduce yourself and share who is in your family.
· Instruct parents after the introduction to respond to the one-to-one conversation question associated with the theme of the café.
Options are:

	Taking Care of Yourself
	Think of a time when you faced something that was truly challenging. What happened? What did you do? What did you learn? What did you learn about yourself?

	Being a Strong Parent
	How do you think of yourself as a parent? How do you want your children to think of you?

	Building Strong Relationships with your Children
	Think of a time when you didn’t understand what was going on with your child. How did you feel? What do you do? What happened?

	You Can’t Save the World On Empty
	Describe your current energy level. How do you feel? What do you think is contributing to the amount of energy you have right now?

	Goal Setting...It’s in Your Reach
	Have you ever felt overwhelmed by a crisis? How did you get past it? What made the difference?

	Building A Winning Team-Helping Your Child Succeed In School
	Think back on your early school experience. How would you describe your experience at school? Is there a memory you can share? 

	Help Your Children Stand Up Straight and Tall
	Think about a time when you felt helpless. How did you respond to this situation? What did you do?

	Staying “In” the Parent-Child Relationship
	What fond memories do you have of your parent from your childhood? How would you describe your relationship with your parent when you were a child?

	Creating your own Style of Effective Discipline
	Think back on the last good conversation you had with your child.  What did you talk about? Why was it a good conversation?


c. After 2 minutes, raise your hand and instruct the partners to switch roles so that the other person talks.

d.  Lead the reflection discussion, say to the group: Without telling your partner’s story- what did you realize from listening to your partner’s experience? What did you realize about yourself or your experience?
e.  Ask for responses from 6-8 participants (Be patient in waiting for them to answer).
6. Start Cafe Experience: 5 minutes
a. Introduce Hosts: Ask hosts to stand up and introduce themselves.
b. Introduce Theme: Our theme for tonight (choose from the following): 

· Taking care of yourself
· Being a Strong Parent

· Building Strong Relationships with your Children

· You Can’t Save the World On Empty

· Building A Winning Team-Helping Your Child Succeed In School

· Creating your own Style of Effective Discipline

· Help Your Children Stand Up Straight and Tall

· Staying “In” the Parent-Child Relationship

· Goal Setting...It’s Just Within Your Reach

c. Tonight we will be answering three different questions that relate to this theme. 
d.   Inform parents that they will begin at one table and answer one of the questions, and then they will move to other tables throughout the evening until they have answered all 3 questions.  

This is a good time to remind the participants that when you raise your hand it’s time to move to the next table with a different color question. Spouses and friends need to sit at different tables. Encourage parents that when they move, they should try to mix up so they sit with different parents throughout the evening.
7. Cafe Experience- Question #1: 15 -20 minutes

a. Read question #1
b. Instruct parent hosts and parents to begin their conversation.

	Taking Care of Yourself
	How do you keep you and your family strong?

	Being a Strong Parent
	What are you doing the same and what are you doing differently from your parents and why?

	Building Strong Relationships with your Children
	How do you build a relationship with each of your children that helps them feel good about themselves?

	You Can’t Save the World On Empty
	Why do you think there are times you can handle challenges and other times you can’t? Have you ever felt overwhelmed by a crisis? How did you get past it? What made the difference?

	Building A Winning Team-Helping Your Child Succeed In School
	What do you think is different today than when you started school?  What fears or worries do you have as a parent about what your child will experience at school? How can you become a ‘team’ with your child’s teacher?

	Help Your Children Stand Up Straight and Tall
	How would you define bullying? Do you think bullying is different today than when you were in school? How? What are your thoughts about how to handle a bully?


	Staying “In” the Parent-Child Relationship
	How would your child describe his/her relationship with you? What did you do to create this relationship? Is there anything you would change? Is this relationship similar or different to the kind of relationship you had with your parents?

	Creating your own Style of Effective Discipline
	What message do you want to give your child with the style of discipline you choose?

	Goal Setting...It’s Just Within Your Reach
	A goal is something you are trying to do or achieve. Why is setting goals important?


c.  After 12 minutes, raise your hand and say to parents, before we move to the next question, does anyone want to share what you realized as you listened to other parents or how the conversation made you feel?  
Take time to allow parents to share if they would like.  After sharing is complete, instruct parents to move to a new table and answer a different question, preferably with parents they have not yet met.

8. Cafe Experience- Question #2: 15 -20 minutes

a. Read question #1
b. Instruct parent hosts and parents to begin their conversation.

	Taking Care of Yourself
	Who do you receive support from? What differences does it make in your life?

	Being a Strong Parent
	When you are at your best as a parent. What is that like? What are you proud of?

	Building Strong Relationships with your Children
	How do you talk so your children will listen?

How do you listen so your children will talk?

	You Can’t Save the World On Empty
	What are the things (people, activities etc.) in your life that fill you up or energize you? Are you a “fill-up” for others? Do you ever feel like your needs “drain” others of their liveliness? What can you do to help uplift others?  

	Building A Winning Team-Helping Your Child Succeed In School
	What do you think is important for your child to know or do so that he/she can be successful in school? What expertise and strengths do you bring as a parent that support your child’s school success?

	Help Your Children Stand Up Straight and Tall
	What would you look for in your child to indicate he/she is a bully or is being bullied? How do you know when to take it seriously? What advice would you give your child?

	Staying “In” the Parent-Child Relationship
	How has your relationship with your child changed over time? What have you learned about each of your children as an individual? How have you changed your communication with and expectations of him/her?

	Creating your own Style of Effective Discipline
	What discipline techniques do you use? What do you find that works? What challenges have you faced when trying to discipline your children? What discipline was effective for you and what wasn’t? WHY?

	Goal Setting...It’s Just Within Your Reach
	Do you set one goal at a time or more than one? Do your goals have to be the same as someone else’s goals?


c.  After 12 minutes, raise your hand and say to parents, before we move to the next question, does anyone want to share what you realized as you listened to other parents or how the conversation made you feel?  
Take time to allow parents to share if they would like.  After sharing is complete, instruct parents to move to a new table and answer a different question, preferably with parents they have not yet met.

9. Cafe Experience- Question #3: 15 -20 minutes

a. Read question #1

b. Instruct parent hosts and parents to begin their conversation.
	Taking Care of Yourself
	What keeps you from asking for help when you need it?

	Being a Strong Parent
	How or what do you do to stay true to the way you parent?

	Building Strong Relationships with your Children
	How do you give your children more responsibility as they grow? How do you know how much they can handle?

	You Can’t Save the World On Empty
	Resiliency is the ability to “bounce back” from a crisis or manage a challenge. How does your resilience affect your children? What do you think a resilient child looks like? What is he/she able to do that less resilient children cannot do?

	Building A Winning Team-Helping Your Child Succeed In School
	How can you be your child’s voice to make sure your child’s needs are being met? What are the three most important things you want your child’s teacher to know about your child?

	Help Your Children Stand Up Straight and Tall
	What can you do to empower your child to stand up for himself/herself or others? How do you think other children (bystanders) influence a bully? Are there ways your child could help other children who are being bullied?

	Staying “In” the Parent-Child Relationship
	As your child has grown, how have you changed as a parent? When do you find it hard to stay in your role as a parent? Are there times you are worried that your child may not like you? How have you handled these situations?

	Creating your own Style of Effective Discipline
	How do you find the strength to always be consistent? How do you stay consistent with how you discipline even though other people may disagree with your style? (spouse, grandparent, teacher, neighbor)

	Goal Setting...It’s Just Within Your Reach
	Do you set one goal at a time or more than one? Do your goals have to be the same as someone else’s goals? If you had a crystal ball and could see in the future, what would you wish for your family?


c.  After 12 minutes, raise your hand and say to parents, before we move to the next question, does anyone want to share what you realized as you listened to other parents or how the conversation made you feel?  
Take time to allow parents to share if they would like.  After sharing is complete, instruct parents to move to a new table and answer a different question, preferably with parents they have not yet met.

10. Cafe Closing: (15 minutes)

a.  At this time the Facilitator will want to sum up why it is so important to take care of yourself.
b.  One word reflection- Facilitator will ask participants
If you had one word to share from today’s conversation about how we take care of ourselves to keep our families strong, what would it be? And why?
Go around the room and have each parent share their one-word answer.

c. Thank everyone for coming and ask them to fill out the evaluation form on their tables. 
d.  Announce next cafe date
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