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Parent Café Roles

Parent Participants or Guests
Parents targeted are those who are considered the primary caregivers of children.  This would include biological parents, custodial parents, legal guardians, and foster/adoptive parents.  In addition, family members included would be those who help care for the child’s daily needs or are temporarily caring for the child, i.e. grandparents.  While parents take the lead in the Parent Cafés, it is not uncommon to have the group include others who have valuable roles in the family’s lives and are committed to the well-being of children, such as aunts, uncles, God parents, and family workers.  When in doubt, it is always best to include rather than exclude them.    

Facilitator    
The Facilitator leads the café experience.  The facilitator’s job is to set the tone, hold the space, keep the time, and intervene only as much as necessary to keep the momentum going and maximize the guests experience of the process.  The facilitator:

· Introduces/explains the logistics, the process, the café rules/expectations, and the café team.
· Reviews and connects the theme to the questions by sharing from a personal standpoint; sharing from the heart and only as much as needed to serve the café process.
· Leads the ice breaker activity and reflection exercises by synthesizing ideas and drawing out key ideas while keeping the conversation in the parents’ own words.
· Maintains a space that is open to insight and sharing.
· Keeps time, leads the process of changing tables, and ensures the process and team remains on task.
· Honors the contributions of everyone in the room – avoids “giving advice.”
· Monitors the café process by walking around the room so that they are aware of conversations and the ways guests are responding.  Shows interest but does not take responsibility for the conversation.
· Communicates the understanding that this is an opportunity to learn from each other and share wisdom; that there is not one way to parent, but that we are all learning and growing.
· Offers flexibility regarding the process and structures the cafe as needed to ensure benefit for parents.
· Encourages parents to “take their learnings” deeper so that they take their knowledge and insights home with them.
· Leads the final reflection exercise and closes the café – asks parents what their insights mean and how these will impact their future actions – what will they do differently?
Characteristics of the facilitator:

· Preferably a parent – must be trained in protective factors, attended at least one full café series, and completed the host training.
· Someone who is recognized by guests on an intuitive level to be their equal – someone who connects with them, understands their situation and has been through it.

· Able to model self-revelation, healthy self-disclosure, and sharing of personal experiences.

· Energetic, positive and compassionate as well as real, kind, and caring and does not take the role of the expert.

· Understands the protective factors in the everyday language.

· Able to be non-judgmental. 
Parent Hosts   
Parent hosts encourage and assist with the relevant conversations between parents. This role must be approached with great care to ensure conversations taking place are deep and impactful. Parent hosts:
· Model the openness, honesty, and self-reflection needed to help parents keep their families strong.

· Make sure parents understand and follow the café conversation process.
· Listen intently to the parents and promote other’s growth – able to put own needs aside.

· Notice when a parent is in crisis and takes action to make sure they get support by the end of café. 
· Honor the contributions of everyone in the room – avoid “giving advice”.
· Communicate the understanding that this is an opportunity to learn from each other and share wisdom- that it’s not one way to parent, but that we are all learning and growing. 

· Use active listening skills to synthesize parent responses/comments.

· Share own experiences only to model to other parents how to share and demonstrate that, “things can get better.”
· Encourage others to share equally at the table.

· Acknowledge strengths of parents.

· Capture “themes” or ideas shared during the conversation.
Characteristics of the parent host (specific to parent host only):

· A parent/caregiver who has been trained in protective factors, attended at least one full café series, and completed the host training.

· Excellent listener who knows when to be quiet.

· Capable of facilitating a conversation, striking a balance between talking and listening.

· Good at relating to people.

· Understands their own relationship with each of the questions discussed in the café, both intellectually and emotionally. Understands how the protective factors fit into their own lives.

· Have dealt with difficulties in life and been through the pain the community is feeling.

· Be in touch with their own issues, have processed them, and come out stronger.

· Energetic, positive, and compassionate as well as real, kind, and caring and does not take the role of the expert.

· Able to be non-judgmental. 

· A member of the community being served.

Recorder
During the reflections, the recorder captures parents’ comments briefly but in the parents’ words, never missing a revelation or observation.  The recorder needs to capture comments in the language parents are speaking in the Parent Café.
Logistics Manager (during or at start of café)
· Secures location, child care, and transportation assistance.

· Plans for and secures food, refreshments, and all café materials.

· Coordinates the Parent Café volunteers and members of the café team.
· Makes sure the room and supplies are ready for the start of the café.
· Ensures sign in sheets and evaluations are completed and collected.
Family/Social Worker 
· Able to provide connections and resources to parents who are in crisis.
· Available to help parents or café team deal with difficult issues that came up during the café.
Reviewed 12/2024

[image: image3.png]T~ Department of
‘B Children & Youth
""‘\/’ Ohio Children’s Trust Fund





[image: image3.png]